


MISSION LINDSAY’S MESSAGE

Caz Recovery empowers people to pursue
recovery from substance use disorders, build

healthier lives, and reach their full potential. Thanks to our dedicated

staff and inspiring residents,

VI S I 0 N ; + Caz Recovery continued to
‘ | . make remarkable progress

throughout 2025.
Caz Recovery is committed to being an
innovative leader in providing trauma- ) N I'm most excited to share
informed, person-centered, transformative, ’ that we achieved our
and quality behavioral health services. \‘i\\i\\\‘&:& strongest outcomes ever
BV

in 2025. The vast majority

CORE VALUES e track ither staved e

line with 2024's numbers or

Caz Recovery: improved.
Recognizes and respects the beliefs, ideas, and values of
the individuals and communities the agency supports. The people we support
Integrates knowledge about trauma into services and h‘ere‘ qt Caz Re;overy ”eec_"
practices that foster choice, collaboration, empowerment, significant aSSIStanc.e, which
safety, and trust. makes our accomplishments

Ensures that services are person-driven and not program- €ven more Impressive.
driven. We know how important

Collaborates with individuals, family members, other outcomes are to the work

agencies, and the community as a whole to meet each of nonprofits, and we are
individual's needs. very excited to share how
Acknowledges the integrative nature of health and impactful ours were in 2025.
wellness for recovery.

Supports diversity and equity by ensuring an all-inclusive As always, thank you for
mindset throughout the agency and zero tolerance for supporting Caz Recovery.
discrimination of any kind.

Recognizes that no organization can be all things to all Lindsay Herndon,
people and will fully support the individual and their CEO

choice in securing the best services.




DEMOGRAPHICS

775

people
supported

79%

had a history of
homelessness

60%

had co-occurring
mental health
diagnoses

32%

had legal
involvement

M Male
Female

Trans,

Nonbinary,

or Other

M White
Black
Latino

B Native
American

M Other

OUTCOMES

During our residents’ stay at Caz,

92%

met some or all
goals at discharge

94%

discharged with a
vocational assessment

89%

remained free
of substances
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IN%

stayed past
45 days

96%

were satisfied
with their care

Our strongest outcomes. Ever.



RYAN'S STORY

Ryan has had a harrowing
life. From a cancer
diagnosis to major car
accidents to experiencing
homelessness, he's been
through quite a lot.
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Thankfully, Caz Recovery's
Garden Lofts has made

a huge difference in his
recovery. It provides him
with a beautiful apartment
and gives him the time he
needs to focus on what's
next. He just found a new
job, he's gotten engaged,
and he's working with his
staff members to maintain
his excellent progress in
recovery.
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Ryan's story shows that,
with the right supports
and determination,
anything is possible.




MADONNA HOUSE

Above: the new Madonna
House extension

Throughout 2025, Caz
Recovery expanded
Madonna House so that
we can support even more
women and their children.

After years of planning,

we added an extension
onto the front of the
building that increased the
program's total bed count
from 16 to 21.

In addition, the new
extension contains
dedicated rooms for
groups and therapy
sessions, private offices
for counselors, a new
kitchen, and an elevator.
The newly-renovated
space also contains a
daycare center, a gym,
upgraded bathrooms, and
redesigned storage and
kitchen areas.



FINANCES

Revenue

Managed Care
B OASAS
B DSS
B Grants
43% HUD
B Other

Total Operating Revenue:
$18,126,277

7% 2%
(o]

Expenses
Program services
B Management & general
87% Total Operating Expenses:

$17,164,257

The balance between revenue and expenses in 2025
was due to surpluses from capital funding and a strong
year operationally that positions us well for future
capital investments and organizational stability.




Need help?
Call our Intake
Department at
716-852-433].
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Follow us on Linkedln,
Facebook, Twitter/X,
Instagram, and
Bluesky. Just search for
"Caz Recovery."
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